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TVDSB’s Operational Plan 2020-2022-Updates 
Goal One – Objective #1: Students are successful readers by the end of Grade 2. 
Here’s How: Fundraising Requests for Next Year: HearBuilder Licenses - $299/yr for 40 licenses; school-wide 
Reading A to Z license and student licenses of Raz Kids – approx. $800 
 
Goal One – Objective #2: Students apply knowledge of numbers and operations to solve math problems in 
everyday life. 
Here’s How: A HUGE Thank you for your donation to purchase another MathUp License!  At present, we are all set 
for these licenses for next year. 
 
School Improvement 
SIPSAWs: We are finalizing our school goals that will take us through the rest of the year and into next year. 
 
Literacy Goal: Students will improve their reading fluency (EY/Primary) and reading comprehension 
(Junior/Intermediate).  
 
Numeracy Goal: Students will improve their math fluency (additive and multiplicative thinking). OR Students will 
improve their flexibility with number. 
 
EQAO: Gr. 3s and 6s will be participating in EQAO this year and it will be online.  As this is new, teachers, LST, and 
school Admin are currently learning about what this will look like.  Closer to the assessment dates, parents will be 
given the information.  Until then, parents are invited to explore the new model, practice assessments,  and 
Q&As, etc.: https://www.eqao.com/ 

 
Staffing and Class Placements 
1. We have just received our Staffing allocations and we are down in enrollment so we will be losing some staff 

for next year. 

2. The staffing process continues through to the end of the year so there is lots of time for changes (teachers 

going, coming, and/or returning). 

3. Once the bulk of staffing is completed (late May/early June), Teachers, LST, Seta and I will be meeting to 

discuss our students and class placements.  We look at learning styles, personalities, peer relationships – 

positive and negative, etc. Please remember that we DO NOT take parent requests for class placements. 

Joining of Parents Groups for 2022-2023 
We would like to request that for next year, School Council and Home and School meetings take place back to 
back on the first Monday of the month (generally).  We hope that this will encourage more parent engagement, 
will streamline communication, and help to align fundraising with our school improvement goals.  If additional 
H&S meetings are required, they can continue in between the joint meetings. 
 
Are there any questions? 


